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1.07 IR College and Career Ready SR 2012 
 
 
Strategic Objective (SO): 
1.07  Prepare all students to be College and Career Ready using 21st Century Learning and 

Teaching. 
 
Topic of Strategic Objective (SO): 
Instructional Best Practices 
 
Department/School:  Irving Elementary 
 
Leader:  Building Principal and Instructional Coach 
Team Members: 
Irving Staff 
 
In a year, we hope to see the following progress on this strategic objective: 
There will be an increase in certified staff understanding and use of the UbD Framework and 
Quadrant D Model. 
 
PROGRESS SUMMARY 
With the exception of two staff meetings this year, professional development on Quadrant D was 
imbedded into the agenda.  Community resources such as Project Archaelogy and MOSS were 
used to assist in the teaching and learning of this framework.  Furthermore, every building early 
release focused on a combination of Quadrant D, Response to Intervention, and UbD. 
 
As a staff, we will continue to build our understanding on the Quadrant Model and relate it to the 
new Common Core Standards in English Language Arts and Mathematics.  This professional 
development will be imbedded into our building early release times and staff meetings.    
 


